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Our Vision 

A message from our Chair 
 

John De Faveri 

Our vision is to be an  
innovative, flexible, and  
socially responsible  
organization, meeting the needs 
of the community.  
 
We empower people and  
businesses through training and 
skill development to  
realize their full Potential. 

Our Mission 

Georgina Trades Training Inc. is 
committed to providing innova-
tive learning  
partnerships that fulfill  
community and individual needs 
and aspirations both current and 
future.  

We Value 

Personal Development 

Mutually Supportive Partnerships 

Innovation 

Community 

Character and Personal Potential 

 
It has been another eventful, exciting and rewarding year for 
Georgina Trades Training Inc. in many respects. From programs 
to operations to governance, much has transpired. 
 
During the summer, we welcomed aboard our new Executive 
Director, Tom Hollands. 
Tom has a proven track 
record in the not-for-
profit sector, with a solid 
background in assisting 
individuals with training 
and  
re-employment needs. We bid a fond farewell to David Geene 
who had served as our Executive Director from November of 
2014 to the end of June. We wish David well in his retirement. 
 
On the governance side, the Board was engaged in two 
separate initiatives. First, we had the opportunity to work with 
Dr. Ken Burton on our strategic plan. This was an extensive 
process with much consultation with many of our partners, 
stakeholders and graduates of our programs. We now have a 
much clearer path forward for the next three years with concrete 
actions that will drive our work.  
 
Towards the latter part of the year, the Board decided to move 
forward with an exploratory phase of examining how we might 
be able to scale our operation to provide opportunities to many 
more individuals who are looking to become trained in the skilled 
trades. This second project will be quite extensive in nature. 
Stay tuned for details throughout the coming year. 
 
In the fall, we were proud to have received the Chamber of 
Commerce Business Excellence Award in the not-for-profit 
category. Our reputation in the community for providing 
meaningful training programs continues to grow. 
 
On a lighter side, our mural on the east side of the building has 
been completed! If you haven’t seen it yet, have a look, 
especially after dark when the backlighting gives it a dramatic 
effect. Our Paint Nites and One Stop Holiday Shop events 
continue to draw growing crowds. 
 
Great things in store for 2018! 

“We now have a much clearer 
path forward for the next three 

years with concrete actions that 
will drive our work” 
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It is hard to believe that I took over as Executive Director from David Geene July 1st of last year.  I must 
take this opportunity to thank David for his commitment and leadership setting up GTTI for a successful 
2017. I would like to personally thank him for his 
guidance, training and support through the 
transition time and afterwards. I wish him all the 
best in his new adventures.  The time has flown by 
since I stepped into the role and I am as excited 
today as I was on my first day. The timing for me 
was perfect to start at GTTI with two large and 
exciting projects starting around the same time. The first was the Strategic Planning process with Dr. 
Ken Burton that led us to our new strategic plan and clear direction, “GTTI in 2020 – Planning for Our 
Second Decade”. This plan will help GTTI’s Board of Directors and staff team address four clear goals.  
 
Goal 1. To Develop & Expand Program Offerings Relevant to the Needs of Industry and Students.  
Goal 2. To Create and Develop Strategic Partnerships for Mission Accomplishment.  
Goal 3. To Seek Additional Revenue Sources.  
Goal 4. To Enhance the Organization's Marketing and Communication Capacity.  
 
The second project was to identify how GTTI can take the excellent student centered training that we 
offer to the next level and address the ever widening gap of skilled trade’s workers in Ontario.  This 
project has the possibility of having a large positive and lasting impact on GTTI and the Town Of 
Georgina. 
 
Before working for the organization I had referred many clients to The Training Centre (GTTI).  I was 
even a guest facilitator for two of the programs in GTTI’s early years, before they moved into its 
permanent location on Baseline Road.  Although I knew GTTI did great work, I did not truly understand 
the working model of GTTI and the incredible impact that GTTI has on the students, local businesses, 
community partners and the Town of Georgina as a whole.  I have worked in many non-profits over the 
years but never have I seen such true collaboration and community interconnectedness as I have 
working here at GTTI in Georgina. In every training program group that GTTI offers, there are moving 
stories about the challenges that our students face in their lives. When you actually bare witness to the 
personal growth and the positive changes that students make over their time at GTTI and beyond, it 
shows that the GTTI Board and the staff are truly dedicated to the organization and the community in 
which we serve. The GTTI staff, Board of Directors and Board Committee Members have great reason 
to be proud of the outstanding accomplishments of The Training Centre (GTTI). 
 
Moving into the role of Executive Director at GTTI was not without its challenges as GTTI is a dynamic 
multi faceted organization with a diverse funding model. I could not have done it without the outstanding 
support of the talented, supportive and committed board of directors / committee members and the truly 
dedicated and hard working staff!  I look forward to 2018 and contributing to the future of this 
organization! 
 

A message from our  
Executive Director 
 

Tom Hollands 

“Never have I seen such true collaboration 
and community interconnectedness as I 

have working here at GTTI” 
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Allan Hoyle 

Carr Hatch 

Gary Schecter 

John De Faveri 

Peter Budreo 

 

Ron Crocco 

Sandy Robinson 

Sharon Russell 

Susan Wansbrough 

Tracie Bliss 

Elected 

Board of Directors  

Tom Hollands—Executive Director 

Tammy Malcolm—Senior Program Coordinator 

Jaime Rietvelt—Administrative Assistant 

 

Anne Pegg 

Dan Fellini 

Dianne Hawkins 

Jennifer Anderson 

 

Jennifer Sarna 

Karyn Stone 

 

 

Committees 
 

Human Resources 
Anne Pegg—Chair 

 
Marketing & Fund 

Development 
Sandy Robinson—Chair 

 
Finance 

Tracie Bliss—Chair 
 

Organizational Review 
Peter Budreo—Chair 

 
GTTI Institute Committee 

Carr Hatch—Chair 
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GTTI Institute Committee - Carr Hatch 
 
Initially set up as a 100- day committee to investigate the possibility of expanding our current Training 
Center model to a Skilled Trades Training Institute located in Georgina, we have met with many 
interested stakeholders. These included politicians including our Mayor and Councillors, Provincial 
and Federal Members, the Chippewas of Georgina Island, York Region Officials and Members of the 
College of Trades. All expressed positive support to bring this initiative to life.  
 
Moving further, we have now commissioned a well established outside consulting firm to do a needs 
assessment in the marketplace on a confidential basis. We have obtained funding from the Town of 
Georgina and other matching funds allowing us to go ahead with this study. This report will be 
delivered in early 2018. 
 
I would like to thank the committee members for their hard work and guidance; John De Faveri, Tom 
Hollands, Bil Trainor, Peter Budreo, Sharon Russell and Alan Hoyle. 

Appointed  

Full-Time Staff 

Part-Time and Contract Staff 

Robert Phillipe —  Caretaker 

Rick Baker —  Welding Instructor 

Chef Cori Doern — Culinary Instructor 

Ray Rietvelt — Forklift Instructor 

Atillio Bonatti — Bus Driver 

Bonnie Dalton — Bus Driver 

Mike McCarthy — Bus Driver 

Ashley Albrecht — Summer Student 

Kylie Brill —  Summer Student 
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Finance Committee - Tracie Bliss 
Members: Peter Budreo, Buchan Etherington, Carr Hatch, Tammy 
Malcolm (staff) 
 

2017 was another successful year with outstanding levels of support from many levels of 
government as well as from private funders.  We would like to express sincere appreciation to 
the Dr. Charles and Margaret Brown Foundation, the Westcott family through the Georgina 
Kinsmen, the Town of Georgina, the Region of York, the Province of Ontario and South Lake 
Community Futures.   

With total revenue of nearly $950,000 in 2017, the Training Centre was able to reach more 
students and deliver more training than ever before.  In addition to being able to extend our 
training programs, we were also able to achieve a small financial surplus which will contribute 
to rebuilding financial reserves.  

The Finance Committee is grateful for the amazing and dedicated staff members who do such 
a great job maintaining the day to day operations and financial records.  We also thank our 
Auditor Joel Lipchitz and his staff for their continued support. 

 
Total Revenue $948,258 
 
 
Direct Expenses $981,217 
Capitalized   ($52,276) 
Total Expenses   $923,941 
 
 
Net Surplus    $24,317 
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Marketing & Fund Development Committee - 
Sandy Robinson 
Members: Bil Trainor, Susan Wansbrough, and Carr Hatch 
 
 
The Fund Raising Committee (the committee) has to date been concerned with fund raising from sources 
other than publicly funded institutions, and is not concerned with raising funds for  specific programs. 
 
Over the course of the past year the committee contacted a number of charitable trusts. We were very 
grateful to receive one donation from the Dr. Charles & Margaret Brown Estate in the amount of $10,000. 
This was the third year in a row that they have donated to GTTI. However, while the other trusts to which 
we made applications acknowledged our requests, in each case we were advised  that our request for 
funding did not fit exactly within the trusts mandate  for giving. 
 
The committee  was introduced to Peter Tarpay the president of WISEGUYS marketing consultants by Bil 
Trainor. Peter gives advice on fundraising to charitable institutions. He has agreed to give us preliminary 
advice  at no cost. We met with Peter and he confirmed our experience  that to be successful we must be 
more focused as to the purpose for which we are requesting funds, we must make sure that we fit within 
the mandate for giving and we should ask for a stated amount. 
Following several meetings of GTTI it was decided that we should defer further major fund raising until we 
have clarified  both our short and long term goals. A decision has been made to retain Deloittes to assist 
us in doing so.  GTTI has received a grant from the town to pay for this report. 

Smaller fund raising projects were successful. These were pursued largely by the efforts of our staff to 
whom we give a big thank you. Funds raised were: 
    
   Spring Holiday Shop,  $2,100  |  Winter One Stop Holiday Shop, $4,100 |  Paint Nite,  $2,450.  In 
addition to the above we are grateful to have received $500 in gift cards from Giant Tiger in Sutton  

Human Resources Committee - Anne Pegg 
Members: Dianne Hawkins, Gary Schecter and Barbara Sibbald 
 
Once again, the Human Resources Committee has had a very busy, challenging and productive 
year.  The Committee has continued to provide independent oversight for the numerous human 
resources and board functions which have been delegated to it. 
 
Over the past year, the Human Resources Committee has provided leadership in the recruitment 
and hiring of an Executive Director (Tom Hollands) and other changes in the staff complement. 
Recruitment of the Executive Director, in collaboration with the Chair, Board of Directors and other 
members of the Board of Directors, is one of the key functions for which the Board is responsible. It 
is the Executive Director who is ultimately accountable for operational decisions, allocating 
resources, assigning workload and driving program delivery.  
 
The Human Resources Committee undertook a comprehensive review of GTTI’s human resources 
policies and procedures, ensuring they represent best practices and are compliant with legislative 
and regulatory requirements, including the changes in practice prompted by the Fair Workplaces, 
Better Jobs Act, 2017 and the resulting changes to the Employment Standards Act, 2000.  
 
The Human Resources Committee has also initiated changes in the approach to the recruitment of 
new Board and/or Committee members, including the introduction of formal interview questions, to 
complement the face-to-face interview process. 

https://news.ontario.ca/mol/en/2017/11/ontarios-legislation-to-create-fair-workplaces-and-better-jobs-receives-royal-assent.html
https://news.ontario.ca/mol/en/2017/11/ontarios-legislation-to-create-fair-workplaces-and-better-jobs-receives-royal-assent.html
https://www.ontario.ca/laws/statute/00e41
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A big thank you to the Ministry of Tourism, Culture and Sport for the Ontario 150 Grant and the 

Town of Georgina for their support that allowed GTTI to retain the services of Cobalt Connects 

to design and create a wonderful two dimensional mural on the east end of the GTTI building. 

The creative design of the mural depicts Georgina workers past, present and future. To get the 

full benefit of the Mural, you need to see it in the daylight and in the evening as well.  

Celebrating Ontario 150 



 

 

Student Success 

Catherine Elliott had worked in the culinary sector many times throughout her life.  
Now close to retirement, employment was becoming difficult due to the lack of 
culinary education.  The Cook Pre-Apprenticeship program opened up a new world 
and opportunity for her.  With being supported through the program by local 
restaurants for her work placement, after the program was completed she had many 
job opportunities present themselves to her.  Now working at Cedarvale Lodge in the 
kitchen, she continues to work her way towards full time hours with the opportunity of 
becoming a signed Cook apprentice. 

.  

Ben Dobson was not a stranger to GTTI.  He participated in the Sutton District High 
School’s EOP program working on Small Engines in our shop.  Ben then became a 
client of GTTI with the welding and Explore the Trades program. Ben was eager to 
be part of the Explore the Trades program to try out the different construction trades 
but was more eager to continue to improve his welding skills with the welding portion 
of the program. Ben developed a great rapport with the GTTI Team and instructors 
and was a great advocate for what and how he needed to learn to be successful in 
our program.  He was recognized by the welding instructor as an outstanding student 
and utilized Ben’s skills to assist the other students in the program. Ben has obtained 
a full-time job welding and has shown passion for his trade. We wish him well in that 
pursuit. 

7 

The Founders Award recognizes 

students that demonstrate the 

values that have established 

Georgina Trades Training.   

The founders award is given in 

recognition of retiring volunteers 

that have contributed a 

significant amount of time to the 

mission which GTTI pursues. 

This years award is given in 

honour of Sharon Russel,  

And Ron Crocco.  

  

The Gerry Brouwer Scholarship 

is given to a student that is 

completing training at Georgina 

Trades Training Inc. and 

pursuing their studies further. It 

is given in honour of  

GTTI’s founding chair Gerry 

Catherine Elliott 

Founders Award Recipient  

Cook Pre-Apprenticeship Student 

Georges Esteves was a volunteer at the Georgina Food Pantry with a goal to seek 
employment and to continue to improve his life.  After a conversation with Chef Cori 
Doern, Georges was encouraged to apply for the Cook Pre-Apprenticeship Program.  
This program proved to be a positive improvement for Georges as he continued to 
grow and enhance his life.  Now working full time in the culinary field with Clearwater 
Farms, Georges is excited for the opportunity to pursue his Cook Pre-Apprenticeship 
going forward. 

                            
 

Georges Esteves 

Gerry Brouwer Scholarship Recipient  

Cook Pre-Apprenticeship Student  

Ben Dobson 

Len Westcott Award Recipient 

Explore the Trades Student 

The Len Westcott award 

recognizes a client of The 

Training Centre who reflects the 

essence and spirit of the man in 

whose name it is given. Len 

Westcott overcame a number of 

obstacles in his youth to become 

the successful business owner 

that he was. His work in the 

plumbing trade and industry was 

and is well-known in Georgina 

and surrounding areas, and this 

award is intended to assist 

someone in a trade to overcome 

barriers as well . 



 

 

More than just numbers 

At GTTI we love to see our students succeed. We know  

that the impact of the training they are able to access at our facility far 

outreaches just our students but benefits the economic position of their family 

and the community as a whole.  

We are excited to share a few of their stories below.  

Glenn Morgan graduated from the AZ/DZ program held by GTTI with the partnership of Ontario Truck 

Training Academy. He has been employed  at Mopal Construction as a full-time Truck Driver and 

absolutely loves his job. 

“I am very appreciative of GTTI for making my lifelong dream come true.. 

I come from a family of truck drivers and was never able to access the tools to get into the field myself. 

GTTI made my dreams come true and I am now able to follow the family legacy of truck drivers.” 

Georges graduated from the Cook Pre-Apprenticeship program held  at GTTI and is the recipient of 

the Gerry Brouwer award for 2017.  

“I am writing this letter to explain what GTTI has done for me. At first I thought GTTI was for young 

adults but when I started my pre-apprenticeship cooking course I realized it was not. For me, GTTI 

was there for me  while I was getting started on a second career.  

I would REALLY like to thank everybody that helped me during the 9 months that I was in the course. 

With the support of GTTI I was able to get a job that I cannot wait to get to in the mornings. 

GTTI is an awesome learning center for people that are willing to try something new like I did. I give 

thanks to  the organization and the staff for this opportunity.” 

Tina is a single mom and was one of many women that took our AZ/DZ program.   
 
“I am forever grateful for the opportunity to attend the AZ/DZ Truck Training program through GTTI.  I 
am a single mom of 3 and drove school bus for 8 years struggling financially. Bus driving was my 
choice because I was able to be with my kids when they needed me the most. 
 
I now drive a dump truck for D. Stentiford Haulage and can honestly say I love my job!!  Every day is 

new and there is always something to learn. This course gave me everything I needed to do my new 

job successfully. Taking the step and having the courage to go back school has definitely changed our 

lives for the better.  Thank you GTTI and OTTA for this opportunity” 
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Our History 

GTTI was established in 2006 as a not for profit organization that 

would create access to innovative learning opportunities in 

Georgina. We have accomplished our mandate and  

continue to thrive, year after year, as we 

introduce new programs that address the 

needs and aspirations of the individuals 

and community we serve.  

Since 2007  

GTTI has leveraged over  

5.35 Million Dollars  

in grant funding in an  

effort to bring training 

opportunities to the 

residents of Georgina. 

Eleven Years of Impact 
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Since its inception in 2006 GTTI has provided training and 

support services to more than 9500 residents.  

 

(That’s more than 20% of Georgina residents) 

Upon completing our pre-apprenticeship and 

industry specific program’s,  51% of students 

successfully secured employment following their 
training at Georgina Trades Training Inc. 

Since its inaugural year in 2009 GTTI’s SET Program 

has successfully assisted 123 students   
gain employment, many of whom were 

previously accessing a form of social assistance.  

10 



 

 

2017 

    In 2017 GTTI once again successfully acquired numerous grants  
         that enabled The Training Centre to offer new and ongoing programming in  
       Georgina. Some of such grants included funding from The Regional 
     Municipality of York Region for our Skills Education & Training (SET) 
   Program which we held Bookkeeping and Culinary intakes.  The Regional 
Municipality of York  also funded our Explore the Trades Program where students 
were exposed to carpentry, plumbing, electrical and welding skills. 
 
Additionally we successfully acquired a $200,000 grant from the  
Ministry of Advanced Education and Skills Development (MAESD) to deliver a 
Cook Pre-Apprenticeship Program with Chef Cori Doern. This was GTTI’s first 
year applying for this grant without a Training Delivery Agent which allowed 
students to experience many opportunities such as touring local farms, workshops 
at Casino Rama and so much more. 

In 2017 99% of the 
PSW students were 

successful in 
completing their 

training at GTTI in 
partnership with 

YRDSB Continuing 
Education. 

In 2017–  The Training Centre 
facilitated it’s second year of the 

two year grant received from 
Trillium for the AZ/DZ Truck 

Driving Program.  This program 
was extremely successful with 

exceeding the  number of  trained 
students in this sector.   GTTI will 

continue to pursue funding for this 
career due to the demand of the 
community and the employment 

opportunities that still exist. 

Other program highlights include our Exploring  
    Opportunities Program (EOP), Personal Support Worker 
         Program (PSW) and GLD Program,  
            all of which are delivered in partnership  
                  with the York Region District School Board.  
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Industry Certifications 
 

Chainsaw Safety 

Confined Spaces 

First Aid/CPR Training 

Forklift Training 

Lockout/ Tagout  

Mental Health First Aid 

Occupational Health and Safety 

Smart Serve 

WHMIS Awareness 

Working at Heights 

 
Career Training 

 

AZ/DZ 

Cook Pre-Apprenticeship 

Explore the Trades 

Personal Support Worker 

Set For Employment 

 
Other Training & Outreach 

 
GLD Reach Ahead Program 

One Stop Spring Shop 

One Stop Holiday Shop 

Paint Nite 

“This program has truly 
changed my life. I now 

have skills and 
knowledge to succeed in 
my apprenticeship, skills 
otherwise unattainable.” 
2017 Explore the Trades 

Student 

“Great thanks to GTTI 
for a chance to learn 

these very useful skills 
and knowledge. Best 
experience I’ve ever 
had.”—2017 S.E.T 
Culinary Student 

Working with Employers  
 

GTTI continues to provide professional development to it’s staff that 
enables our centre to provide many in house industry certifications and 

client support. This ability lets us offer flexible class coordination to meet 
the needs of local employers that require their employees to have 

industry certification’s that satisfy the requirements of the Ministry of 
Labour.  
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Community Members Served 



 

 

What’s  
       Ahead 

2018 – 2019 will prove to be an exciting time at The Training Centre 

(GTTI) as we move ahead and implement our new Strategic Plan, 

“GTTI in 2020 – Planning for Our Second Decade”. The plan 

outlines an ambitious but doable  plan complete with time frames 

and accountability. This plan focuses on growth, sustainability and 

mission accomplishment for The Training Centre. The staff will be 

seeking out funding to hire 2 to 3 additional staff to assist with the 

implementation of this plan.  

 

Another exciting project that started in 2017 was our 100 day plan 

that looked to confirm a trade’s labour market gap and a need for an 

enhanced level of trades training in Georgina.  It proved that there 

was a need and also identified that there was overwhelming support 

from the Chippewa’s of Georgina, the Town of Georgina, various 

levels of governments, politicians, community partners and builders. 

The Second Phase is to commission a report by Deloitte identified 

as, Skilled Trades Labour Market Analysis and Needs Assessment 

for a New Trades Training Institute. The Board of Directors, staff 

and community stakeholders eagerly await the findings of this 

report. The Board of Directors would like to thank the Town of 

Georgina and Southlake Community Futures Development 

Corporation for their enthusiastic interest and financial support of 

this project. 

 

The Training Centre will continue with its normal programing for 

2018 including SET – Skills Education Training, Green Building 

Skills for Tomorrow, Personal Support Worker Program in 

partnership with YRDSB Continuing Education, EOP – Employment 

Opportunities Program with YRDSB and general certification 

courses.  The Staff and Board of Directors will continue to seek out 

more funding for additional Programs for 2018 - 2019. 

 

As part of the Strategic Plan, Goal 3. “To Seek Additional Revenue 

Sources” GTTI will expand its Social Enterprise activities to offer 

more fee for service training, bus charter opportunities, facility 

rentals and Maker Space Opportunities for community members 

and businesses. (Rent time using GTTI’s shop space and 

equipment for small projects) Sample training may include, 

Quickbooks, Photoshop, small engine maintenance and repair, 

welding, culinary training and much more. 
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Busing / 
Charters 
 
Requests for charters 

doubled in 2017 providing 

another avenue for GTTI to 

support the community and 

other organizations. 

Serving our Community  
 

As a result of the grants that GTTI accesses we are able 

to offer many of our programs at no cost to participants.  

This ensures that regardless of a persons economic 

position they are able to access training and education in 

their community that will enable them to pursue their 

personal and career goals. Our S.E.T. program is an 

excellent example of a program that offers the 

aforementioned resources.  

 

In the instance that a program is not funded through a 

grant, courses are offered at nominal rates based on 

GTTI’s ability to deliver training in house.  
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        GTTI’s 7th Annual 
     One Stop Holiday Shop 

Save the Date! 

  Sunday November 
 18th 

 At The Link 

SEPTEMBER 14TH & 15TH, 2018

 

Moonlit  
Dreamcatcher 

Friday September 21th at 
7pm 

Purchase tickets at 
www.paintnite.com/

buy/10071202 or through 
the GTTI website: 

www.gtti.ca 

Moonlit  
Fairy 

Friday July 20th at 7pm 
Purchase tickets at 
www.paintnite.com/

buy/10055194 or through 
the GTTI website: 

www.gtti.ca 

Frosty Snow Globe 
Friday December 14th at 

7pm 
Purchase tickets at 

www.paintnite.com/
buy/10071204 or through 

the GTTI website: 
www.gtti.ca 

Ow Ow Owl 
Friday November 9th at 

7pm 
Purchase tickets at 

www.paintnite.com/
buy/10071203 or through 

the GTTI website: 
www.gtti.ca 

GTTI’S UPCOMING PAINT NITE Events 



 

 

Donations can be made through CanadaHelps.org 

At Georgina Trades Training Inc. our accomplishments would not be possible  without 

the ongoing support of our many partners, funders, donors, and our community. We 

would like to thank and recognize those that have helped to make 2017 a hugely 

successful year for Georgina Trades Training Inc. 

Dr. Charles and Margaret Brown Foundation 



 

 

5207 Baseline Road 
P.O. Box 699 
Sutton, ON L0E 1R0 
 

Ph: 905-722-6300 
www.gtti.ca 

inquiry@gtti.ca 


